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Organisational context plan

Define a bounded context model, its update rules and human decisions.
A plain-language model of connected A record of sources, changes and A completed account-meeting example
business context authority

A free worksheet from ailevrg.com/guides/digital-twin-of-an-organisation

Choose one useful job for the model. Record what it can support today and what remains an untested ambition.

01 Purpose

Useful job or decision Users and current difficulty

What the model represents Claims that still need testing

02 Context

Required sources and owners People, clients, tasks and relationships
Source origin and collection dates Validity and update rules
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03 Decisions

Permissions for using the context

Missing or contradictory evidence rule

04 Test

Normal job and known expected result

Evidence inspected and remaining gaps
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Human decisions and approvals

How reviewed changes return to the records

Old, missing and conflicting records

Next scope decision and review date



WORKED EXAMPLE - INVENTED FOR THIS GUIDE

A bounded account-context model

Invented teaching example. No client outcome is claimed.

Job

Prepare an invented account-meeting brief.

Context

Connect the client’'s agreement, goals, recent decisions and open issues to their sources and owners.

Update

Reviewed meeting decisions update the decision records; validity and collection dates remain separate.

Human role

The account owner resolves an issue where two current records disagree.

Limit

The model supports preparation. It does not predict the meeting outcome or simulate the entire organisation.
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