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Al workflow diagnosis

Find the observed break between a working demo and useful daily work.

A diagnosis across work, information Arecord of the smallest corrective A completed reporting failure example
and people change

A free worksheet from ailevrg.com/guides/why-ai-projects-fail

Choose an actual unsuccessful job. Use its records and the people involved to complete the review.

01 Job

Request and expected result Observed result and supporting records
People involved Difference from the demo

02 Break

Process or client variation Missing, old or contradictory information
Permission, approval or integration issue Review and correction effort
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03 Change

Most consequential observed problem

Smallest corrective change

Owner and required decision

Fallback while it is unresolved

04 Retest

Original failed example

Nearby example that should still work

Acceptance evidence and reviewer

Outcome and next review
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WORKED EXAMPLE - INVENTED FOR THIS GUIDE

A report that works for the demo client only

Invented teaching example. No client outcome is claimed.

Observed failure

An invented live-style test requires a client-specific breakdown absent from the demo.

Diagnosis

The requirement was missing from the workflow inputs.

Change

Record the approved breakdown and the account owner responsible for it.

Retest

Prepare the report for the variation and the standard client.

Check the full review effort and whether both reports meet their agreed requirements.
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